Manning River Aero Club Newsletter – December 2007


                                                                             ________________________________________________________________________________________________________


PRESIDENT’S REPORT:

As a lot of you will be aware we are losing our CFI Trevor Potter.  Trevor’s last day will be on Sunday 17th December 2007.

Trevor and Judy are returning to Brisbane for family reasons and are doing so reluctantly.  The Committee and members wish them all the very best in the future and thank them sincerely for their wonderful contribution to the Club over the last five years.  We will miss them.

Meanwhile we are in the process of trying to keep the Club operating.  As many of you will know there is a world wide shortage of pilots at present.  This in turn has a disastrous affect on the General Aviation Industry as the Regional Airlines take our most experienced instructors and pilots and the big end of town (Qantas Virgin etc) take the Regional pilots.

The Strategic Leaders Industry Group for an Action Agenda in General Aviation is at present looking at solutions to this problem.  It has a history of re-occurring approximately every 25 years and certainly needs addressing.

However the industry shortage leaves us with a major problem as CFI’s are very hard to come by.  I know of several Clubs and flying Schools looking for one at present.

After advertising with little or no response we had to try other avenues.  What we are trying to instigate is our flying training to go under the AOC (Air Operating Certificate) of Bill Lane who has a flying school in Port Macquarie and has kindly offered to help us out in the short term. Bill is very experienced with over 30,000 hours.   Because Bill only wishes to do testing and check flights we are going to employ Ashley Sky who is a Grade 2 instructor to do the flying training.  The aim at present is to get Ashley through as quickly as possible to be able to become CFI.  This in reality could take at least 12 months.   Ashley is applying to become our Chief Pilot operating under our OAC.  This means he would be able to sign out pilots for private hire and conduct scenic flights.

Ashley learnt to fly at the Club and is locally born and bred and lives in Forster.  Ashley’s wife 

Michelle has had a few flying lessons with the Club as well.

The time span on this all happening is in the hands of CASA.  Without any hiccups and because of the Xmas break this will probably not occur until late January.

We ask all students and members to be patient and supportive of what we are trying to achieve.  The Club is very important to all of us and we all wish to see it back operating as soon as possible.

Several of the Committee will be donating their time to man the office taking telephone calls etc. Anyone who has any queries can contact me through the office or at home.

ANNUAL GENERAL MEETING

Our Annual General Meeting was held on Monday 8th October 2007.

The new Committee is as follows:

Marj Davis

President

Bronte Dupen
Vice President

Richard Wilson
Secretary

Cyril Lewis

Treasurer

David Turner

Committee

Trevor Sheehan
Committee

Alex Cosway

Committee

Manuel Zaunders
Patron

We are very pleased to welcome to the Committee, Alex Cosway and wish to thank retiring member Stuart Jacobs for his contribution over the past several years.

Club Captain

Bronte Dupen
Publicity Officer
Ashley Cleaver

Newsletter Editor
David Turner
Congratulations to you all and thank you for making yourselves available for the Club.

MEMBERSHIP FEES:
Membership Fees remain the same at $108.00 per annum.

Social Membership also remains the same at  $30.00 per annum.

This competition has now commenced and finishes in April 2008.

There are FOUR prizes to be won, in the one competition, to the value of $6000 each.

Entry to competition is by a Trial Introductory Flight so buy a Xmas Gift Voucher for $95.00 as a ‘different’ gift for a friend or a member of the family. Ring the Club to arrange this.

AWARDS/PRESENTATION NIGHT
This was held at the exchange Hotel Waterfront Restaurant on Friday 30th November 2007 with approximately 55 members and families attending.

Awards presented were:

Pilot of the Year:        Michael Tulk
Club Member of

The Year:
         Trevor Sheehan

Club Competition 

Winner: 
         Michael Tulk

Treva Weeks 

Memorial Team:         Michael Tulk



         Richard Wilson



         Ken Sanders         

1st Solo :
         Trevor Sheehan



         Mitchell Higgins


                      John Griggs


                      Robert Martin


                      Adam Collier


GFPT:

        Sean Edmonds


        Adrian Wall



                     Brady Fisher



                                  Brian Tyas



                     John Griggs



                                  Peter Kemp

        Trevor Sheehan


        Mitchell Higgins

500 Hour Badges:  Stuart Jacobs              
         

CONGRATULATIONS TO ALL MEMBERS ON YOUR ACHIEVEMENTS DURING THE YEAR.

Children’s Christmas Party

This was held on Saturday 8th December 2007 with many children present mainly grandchildren.  Everyone had much fun.

Santa came by aeroplane and sang Jingle Bells over the radio.  It was a delight to see the wonderment on the kids’ faces.

We must thank Santa for a wonderful presentation.  It was a hot and humid day as usual and I am sure he nearly melted but he was gracious as always.


Our social events were generally not well attended again this year which is very disappointing as a lot of effort goes into organising them.

We hope you will all get behind the club this year and support these socials.  If you have any ideas on what might be a fun thing to do please let us know.

Don’t forget our Saturday afternoon teas with cake and conversation.  All members and families are welcome to a casual afternoon.


Contrary to a few rumours the Manning River Aero Club is alive and well and will be up and operating as soon as possible.

The Committee wishes all members a very happy Xmas and prosperous New Year.

Happy and safe flying

Marj Davis

President

CHIEF FLYING INSTRUCTOR’S REPORT

THREAT AND ERROR MANAGEMENT

[ Extracts from CAAP 5.13-2 (0) and Draft CAAP 5.81-1 (0) ] 

Background

The International Civil Aviation Organization (ICAO) has recommended that threat and error management (TEM) become an integral part of pilot training at all licence levels from student to air transport pilot.

CASA plans to introduce TEM and human factors into pilot training in early 2008.

TEM Concepts

TEM uses many tools, including training, standard operating procedures, checklists, briefings and crew resource management principles to assist pilots to manage flight more safely.

Threats are events whose occurrence is outside the control of the pilot and which may threaten the safety of flight. Threats must be managed to maintain normal flight safety margins.

Errors may be intended or unintended actions or inactions on the part of the pilot. The TEM model accepts as unavoidable that pilots, as human beings, will make errors. Those errors that do occur must be identified and managed before flight safety margins are compromised.

Countermeasures used in TEM include many standard aviation practices and may be categorised as follows:

· Planning – including flight planning, briefing and contingency planning. 

· Execution – including monitoring, cross checking, workload and automation management.

· Review – including evaluating and modifying plans as the flight proceeds and identifying issues in a timely way.

TEM should be integral to every flight, including anticipation of potential threats and errors and planning of countermeasures.

Risk Management and TEM

Risk management is a process that can be applied before deciding to undertake a proposed flight to determine whether or not it should be conducted or modified based on the assessment of the risk involved.

The basic question that risk management addresses is whether the level of risk for a proposed flight is acceptable or if it can be managed to make it acceptable.

Decision Making

The ability to assess a situation, identify the need to make a decision, and then to implement the decision in the time available is an essential element of aircraft operation. This ability is also a key to successful TEM.

Good decision making relies on good situational awareness and the ability to identify available options and decide on the best plan without being influenced by extraneous pressures.

Task Management

Pre-flight planning, cockpit organization and self briefing are tasks which, if properly managed, contribute significantly to the reduction of in-flight workload. They are all examples of TEM in action.

Summary

TEM is an operational concept applied to flight that includes the traditional role of airmanship and provides a structured and proactive approach that pilots can apply to identify and manage threats and errors that could affect the safety of flight.

An inseparable link exists between TEM and the following human factors:

· Maintaining effective lookout;

· Maintaining situation awareness;

· Assessing situations and making decisions;

· Setting priorities and managing tasks; and

· Communications and interpersonal relationships.

Safe flying

Trevor Potter   

Secretary’s Report

New members accepted in recent months were

Jed Arnold, Pat Larrain and Mark Russel

Terry Smith also rejoined after an absence of about 3 years.
Welcome to those new and returning members. We look forward to seeing you all not only when you go flying but also at our Saturday afternoon tea gatherings, social evenings and at the flying competitions.
General

Council recently advertised a request for proposals for the future use or sale of land to the west of the NDB aerial. The response did not produce any useful proposals.

Council have been carrying out major repairs to the main runway involving airport closures on Sunday mornings. The grass strip has been available but check NOTAMs for wet weather closures.

Richard Wilson

Secretary
__________________________________________________________________________
CLUB CAPTAIN’S COLUMN

MRAC Members,

The 2007 competition season is done and dusted, and the winners were: Manuel Zaunders, Michael Tulk, Michael Tulk, Michael Tulk, Michael Tulk, Michael Tulk, Michael Tulk, Michael Tulk (equal with Ken Sanders), Ken Sanders (equal with Michael Tulk) and Richard Wilson.

My thanks to all the guys who participated in competitions during the year, who helped set up and score, and who provided the entertainment on the flight line.

Here are some interesting stats. There were 9 competition days, 19 members competed in all, the highest number on any one day being 14, trailing off to 6 for each of the last 2 comps. The highest individual score for the year was 100 (Guess who?) and the lowest was 7 (I’m not telling who.).

ALACs 2008 is to be held on our home ground – Taree.  The Treva Weeks Memorial Team, falling out of the 2007 competition, is comprised of Michael Tulk, Richard Wilson and Ken Sanders.  Congratulations to them!  We expect them to bag all the trophies.

Due to Trevor Potter’s departure, we haven’t yet finalised a competition programme for 2008. Hopefully we can do so shortly, and I encourage all flying members of our Club to join in regularly next year. Expect a call from me as the time draws closer.

In closing, I wish all my fellow aviators the compliments of the season.  May your Christmases be happy and 2008 bring a year of enjoyment and safety in flying.

[image: image1.jpg]



Do you have a hand-held radio?

We will be in desperate need of hand-held radios during the Australian Light Aircraft Championships (ALACs) that will be held at Taree in May 2008.

If you have a hand-held radio and would be willing to lend it to the club for about 3 days in May please contact one of the committee members (see the Club Directory for telephone numbers) and let them know.

Great care will be taken of any unit lent to the club.
_______________________________________________________________________________________
ALACS
We have had a few responses to our request for help at the Australian Light Aircraft Championships (ALACs) that will be held on 8, 9 and 10 May, 2008 at Taree. Thank you to those members.

If anyone can help at any time during the period please let a committee member. Help is still needed for all aspects of the competition including catering, judging, cleaning etc.

Prior to ALACs there will be a number of working bees to spruce up the club house and the grounds. Please try to make yourself available for at least part of a day. Details of dates and proposed works will be issued early in the New Year. 

​_______________________________________________________________________________________
From the Editor

· Deadlines for articles for 2008 are,

Monday 3rd March

Monday 2nd June

Monday 1st September

Monday 1st December 

Articles may be e-mailed to me on www.davidnturner@bigpond.com (note the new e-mail address). Any article you send by e-mail please attach it to the e-mail don’t write the article as the e-mail. We are limited in including photos with articles as they do not reproduce well in hard copies we send members who do not have access to e-mail or the web. Lots of photos also cause download problems for members who do not have broadband. That said we can include some photos.

We are looking for articles on anything to do with aviation or people in aviation.
· If you have access to e-mail and the web please let Marj Davis or I know so that we can e-mail you advice of when a new newsletter is posted on our website rather than send you a copy. 
_______________________________________________________________________________________

Merry Christmas and a Happy New Year
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Social Events








RFACA Learn to Fly Scholarship Competition
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